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positions are acted upon by the CIA Selection Board without reference
to an Examining Panel, Hence, the CIA Selsction Board acted on more
cases than did the Examining Panels. See Part B, Appendix C for
analysis by grade and selection criteria of all deferred or denied
CH8eS,

h, As of 30 June 1956, there were- on-duty personnel 25X9A2

eligible to apply for membership in t arear Staff. Of this number,
the CIA Selection Board has approved
and accepted the declinations of six persons (sese AppendlX 2/.

2, Policies and Procedurss

a. Regulationl "The Career Staff of the Central
Intelligence Agency”, was revised and published to reflect the
changes of policy approved by the CIA Selection Board and the
CIA Career Council. There were two such major changes, as follows:

(1) Prior to the revision of R the time spent
in the military of an employee who had been restored to duty
was not creditable toward the three-year provisional period for
eligibility to epply for membership in the Career Staff, As a
result of a meeting between members of the Office of the General
Counsel, Office of Persommel, and the Civil Service Commission,
(see Appendix B), the CIA Selection Board and the CIA Career
Council ruled that such time would be counted toward eligibility
to apply for membsrship in the Career Staff,

(2) Prior to the revision of R B, :ie decision
of the GCIA Selection Board to accept, defer or reject an individual's
application was subject only to appeal to the DCI by the Head of
the Career Service concerned. Revised R M now states that
when an individusl's application for membership in the Career Staff
has besen deferred or rejected by decision of the CIA Selection
Board, the individual has the right of appeal to the CIA Selection
Board.

be The CIA Selection Board discussed what if any, procedures

were necessary to implement paragraph Tb of R — nSeparation from
the Cereer Staff", The Board decided that a continuing screening
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process was necessary and proper to maintain the standards for member-
ship in the Career Staff and that the reasons for removal from the
Career Staff would not in all cases be reasons for dismissal from the
Agency, The Board adopted a procedurs as a guide to bes followed in
cages where & recommendation for removal from the Career Staff is
received.

c¢e The Board discussed whether sufficient information existed
in the annual Fitness Reports of those individuals whose applications
for membership in the Career Staff had been deferred or whether additional
Fitness Reports should be requested on a semi-znnual basis, Since all
deferred applications will eventually be reconsidered and either accepted
or rejected, it was agreed that special Fitness Reports would be necessary
to furnish the Selection Board with sufficient information on which to
reach a decision. The Board concluded that when an application was
deferred, based on the criterion of job performence, a specizl Fitness
Report would be requested immediately and every six months thereafter
until the case was resolved.

de Procedures have been approved for the processing of Staff
Agent applicetions. Those Staff Agent applications which have been
returned from the Heads of Career Services are in the initial stages
of processing,

e, Selection Staff procedures were revised for the processing
of applications on & current rather than a backlog basis,
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IT. Report of Program Plans for 1 July 1956 = 30 June 1957
1. Work Load for Fiscal Year 1957

as As of 1 July 1956-persons still on duty had been 25X9A2

notified of their eligibility to apply for membership in the Career
Staff, I epprlications had been received with recommendstions
from the Heads of the Career Services concerned, Of these ] 25X9A2
have been acted upon by the CIA Selection Board (see Appendix C).
There are as of 1 July 1956, [Jlll epplications on hand for action  25X9A2
by the CIA Selection Board andiiilllepplications not yet returned
(see Part I, Appendix C). In addition there will be approximately

persons becoming eligible during the next fiscal year,

b. There is on hand, one request for the removal of an
individual from the Career Staff, Removal from the Career Staff is
a very serious matter and the handling of this, and sny others
received during the year, will be very time-consuming.

¢+ There are . deferred cases to date., The CIA Selection
Board has requested that sach of these cases be formally reviewed
every six months until resolved into acceptance or rejection of the
applications in question.

de There are several cases in which the Head of a Career
Service has requested that a speclal Exemining Panel be assembled
to consider an individual application. Additional special Examining
Panels will be assembled to consider individual applications as
directed by the CIA Selection Board.

2. New Policies and Procedures to be Devised

As the need arises, more definitive policies will be
proposed to the CIA Selection Board for adoption concerning membership
in the Career Staff,

-h-
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III. Program Outlook for Budget Year for the P
T ogran outl e Period 1 July 1957 w

No major changes are anticipated during the fiscal
yﬁar 1958.
There will be approximately Il persons eligible for membership into
the Career Staff, On this basis the present table of organization
for the Selection Staff is adequate to handle this work,
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MIORANDUM FOR THE REOORD

SUBIECTe - Possible Qonllicts Relween OT4 Carecr Service Plan and
Statutory Rights of Veterans

he A3 a result of a delsphone conversation between ;"fib:“.a_ " 25X1A9a
Fersonnel and Moo Ivong o { vl asion, a mestdog

wag held in the office of B (Bwil Sexwvice ‘ :

of Pepransnnel and 25X1A9a

General Coimssl, Lyom

ele sy e reached on

7

Giell Service &
; le, Roocm A9

25X1A%3 . D, O )
LA3G o 1230 hours, 2 Serterher 1USH
Oude 171, Extenslon S29L.

<&

2o Ths Jssus for discussinn was as followsy 25X1A
Undar poliey to be embodiad in a rvevision of R [ o
wiardld not aredit milidsry servics toward the Lhres year eligibility

pardod for the Caresr SLafT excent in those cases where the serviece
wad undertaken ab the rewquest of CIA o2 in the pecformance of CFA

Sanstionsy wuld thds violabe way shetetory rights of veterans?

e

S

,
A

30 A% the onbseh, ws indicsted to M. Steels thet, although we
eould find rothing in the applicable legislation or 80 Regulsbions
direubly in point, since the isszie of posalible eonflict had been
radsed internally, we wished to seours his adeice as the Veberanss
Freference expert of the (ivll Service Commisslon.  We explained 4o
him generally the concept of the CIA Career Servize and told him |
thaty the general philesophy behind sueh a program hed besn informelly
approved in earlier dlscussions with the Commission, : =

s Mr. Stesle agresd that theve was nothing in the statutss op
regilations diveetly bearing on the case, Rowever, ha felt that this
wad begause of the necessary broadness of statutory language and
bocause in devising regulatibns, the fommission had not econsiderad
this types of situation, He pointed cut that shouwld a cese ariss
wder owr Garsep Service program and be brought to the Commlssion for
determination of the applicability of Veterans? Preference ilegislation,

the Commission would have to look to the intent of the statube, which -
he felt sure was to. prevent the veteran from losing any rights, %o
which he would otherwise have besome enbitled; as a result of his
milibary service. . S o ' -




Approveg For Release 2001/08/07 : CIA-RDP80"a&#26R000100090004-2

3, ¥o. Stesle polnted out that i was most unlikely thal a case
arising within CTA would get o the Comiission Lor déterminat*ang

ever, wo omphasized that we wished to acenrd with the law and the
sceprieties, whether or not the degree of our conformance was evear
sprm to gquestion,

$.  Bume dissusgion ensusd on the naturs of the benefits thal
aedd abbach to membership in the Career Ssrrice, Mre Sicele
spesilically asked il preference wuld be given to Caresr Employees
any redustion in force, We replled that, alinhough no overall
ire plaa bad as yet buen developed for the Azeney, it wes likely
that retenvion prefersnce would be granted to members of the Career
Wwalbl, Ve emphasised the obl j.axatimz wxisrtacen by thoss who applied

Yor gn aecopted menbership in the Career Stalfec the obligation of
arrlindled mebility. We stregsued the grester value; consid aaring the
x,.uii)fl& »f thls Agency, of a mobile enployee, vther Lhdngs belng

T. Wo then raised the key point that concs<rned ug, that is; the
veme aase of an individual who, afber a few cays of ecivilien
wige wioh CLa, wmignt enter toe militery snd, upon restoraticn
4 wivilisn smploymert, would bDotome imradistely eligible for
measideration for the Carear Stalf, We woirsed oul that the various
siveria for mewbership vere sach that 13 wenld e zlmost imposgibls
: debermice bhelre spolicability in sush a case. gince no one within
214 would have hal a fair opportunity to appralse the individusd,

. Steelets oonclusicon was thet althouzh woe mst count
Cmiditary sepvice for eligibility, sinece oldpibility 48 based

1y upon lengta of serviee. and this is the very Interest of the .
seran most soeeifically pretected, there could be nmo ¢bhjisetion o
detemmining in irdividual cases that an olizible individual did
yeb mest the ceguirenents of the selection srilteria,

9., The oversll conciusion of the conference wes that the mwst
savisfastory phresing for CIa Hepnlation would T2 one couniing all
wilitary sapvice in determining «ligibility o a3 to avedd a rossible
wonlllots, 1t was also apreed wmo it would ve vinistory of the
i of the law, i ot of its l.eme.‘ « b0 vian et oubt by adninige
ive aciison wll tlose wiw .::1.‘4 grel militar service as part of
thres veuy #1lisibil ity veried. alitbouwg:h it s recognized thst
may he a hdgher peroent of rejscbts wn 1333 groun simoiy
ause of the diifienity of epmining thelr saliebiliby wmdsw
Labldshed eriteris,

g Ry
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¥l, The point was made to Mr, Steele that CIA was not sure
wiwther or not it was subject %o Veterans® Freference legislation,
Mr, Steele conditioned his conclusions voon the assumpbion
1 we were, or that {as we hsd stated) we wished to comply with
’%w policy of the legislation whether subjeet o it or not.

25X1A9%9a
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